
SHORT
COURSE
TRAINING
CALENDAR

JANUARY
2026



Trainings Date Time Duration Fees

Lead360 – A Contemporary
Leadership Program

Jan 12, 2026 9.00am - 4.30pm 1 $300

Influential Leadership Jan 14, 2026 9.00am - 4.30pm 1 $300

Effective Communication
Strategies in Workplace

Jan 23, 2026 9.00am - 4.30pm 1 $200

Emotional Intelligence in the
Workplace

Jan 25, 2026 9.00am - 4.30pm 1 $250

Trainings Date Time Duration Fees

Strategic Planning

Jan 13, 2026

9.00am - 4.30pm 2 $350

Jan 14, 2026

Financial Management Jan 19, 2026 9.00am - 4.30pm 1 $200

Essential Elements in HR
Management

Jan 20, 2026 9.00am - 4.30pm 1 $250

Developing & Managing Effective
Teams

Jan 23, 2026

9.00am - 4.30pm 2 $350

Jan 24, 2026

Developing & Maintaining a
Succession Plan

Jan 23, 2026 9.00am - 4.30pm 1 $250

Closing the Generation Gap Jan 24, 2026 9.00am - 4.30pm 1 $200

Business Process Management Jan 25, 2026 9.00am - 4.30pm 1 $200

Performance Management &
Appraisal Systems

Jan 26, 2026 9.00am - 4.30pm 1 $200

Conflict Resolution & Negotiation
Skills

Jan 27, 2026 9.00am - 4.30pm 1 $200

LEADERSHIP DEVELOPMENT TRAININGS

MANAGEMENT DEVELOPMENT TRAININGS



Trainings Date Time Duration Fees

Continuous Improvement with
Lean

Jan 28, 2026 9.00am - 4.30pm 1 $200

Creating a Top Notch Talent
Management Program

Jan 28, 2026 9.00am - 4.30pm 1 $250

Leadership, Creative Thinking &
Innovation

Jan 28, 2026

9.00am - 4.30pm 2 $250

Jan 29, 2026

The Art of Delegating Effectively Jan 31, 2026 9.00am - 4.30pm 1 $200

Digital Transformation:
Communication & Sales
Strategies

Jan 31, 2026 9.00am - 4.30pm 1 $200

Trainings Date Time Duration Fees

Sales & Customer Service Skills
for Call Center Agents

Jan 23, 2026 9.00am - 4.30pm 1 $200

Teamwork & Collaboration Jan 23, 2026 9.00am - 4.30pm 1 $200

Excelling in Public Speaking Jan 27, 2026 9.00am - 4.30pm 1 $200

Critical Elements of Customer
Service

Jan 30, 2026 9.00am - 4.30pm 1 $200

MANAGEMENT DEVELOPMENT TRAININGS CONTINUED...

GENERAL & SOFT SKILLS

Trainings Date Time Duration Fees

AI for Project Management Jan 21–22, 2026 9.00am - 4.30pm 2 $500

IT TRAINING

Please contact Altaab Khan, Head of Business & Professional Continuing Education
on email akhan@oit.ac.fj or call on (679) 672 0123


